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10. Discuss the planned use of ~$119K budgeted between Rentals and Contracted Maintenance account lines. 

a. Specify if the City is using shared services for portable toilet services, renting of chairs and tables for 
City events. 
 

11. Discuss the planned use of ~$19K budgeted between the Travel and Registration account lines. 
 

12. Discuss the planned use of $10K budgeted for Printing and Advertising, considering actual expenditures has not 
exceeded $4K within the last 2 years, and year to date actual  expenditures total $1.2K. 

 
13. Discuss the Park Trust Fund and how funds are allocated. 

a. Specify the available amount. 
 
14. Provide an update on the William Hicks Anderson Community Center Task Force report. 

a. Specify if any of the recommendations has been implemented. 
b. Specify the total amount of capital funding available for this project. 

 
15. Provide an update on all Parks & Recreation programs and the participation levels for the last 2 years. 

a. Specify cost per program if any. 
b. Specify amount of funds collected per program if any. 
c. List the name of each event (Camp Barnes, College Tour, Ben Jones, Crozier Summer League, 

Wednesday Night Track, flag football, tennis program, SAT training, etc. just to name a few). 
 

16. Provide an update on the number of participants for the Summer Food Program and the Evening Feeding 
Program for the last 2 years. 
 

17. Provide a program status update on all existing capital projects. 
 

All Departments 
18. Provide FY16 proposed organizational chart with the total number of employees (i.e. permanent, temporary, 

contract, vacancies).   
a. Outline specific duties of each employee. 
b. Specify the length of time that current vacant positon(s) has been vacant. 

 
19. What suggestions would you offer that could lead to enhanced operational and financial efficiency within your 

department, or any City department?  Advise if there are any possible solutions for partnerships either internally 
or externally if warranted. Please be as specific as possible. 
 


