
DEPARTMENT OF HUMAN RESOURCES 
The mission of the Department of Human Resources (HR) is to provide the necessary human resources to 
City Departments to promote the highest quality workforce and a productive work environment and maintain 
the City�s operational and fiscal stability through the utilization of effective risk management techniques. 

The Department provides a complete spectrum of human resources programs and personnel administrative 
services, administers the City�s Risk Management and Employee Benefits Programs, and serves as the focal 
point for interaction with the City�s collective bargaining units. 

PRIORITIES FOR FISCAL YEAR 2027 

Implement, educate, and train the workforce on new processes for learning and
development, as well as performance management.

Provide awareness and ensure compliance with the Healthy Delaware Families Act.

Implement an applicant tracking system to streamline the hiring process, enhance
operational efficiency, and facilitate data-driven hiring decisions.

Recommend and implement a new process to review and classify positions, replacing the
biennial appeals process.

Enhance employee and retiree well-being and improve health outcomes by increasing
awareness of benefit offerings, expanding population health programs, and enhancing
engagement through exemplary customer service.

Provide training on the new timekeeping system to all departmental payroll liaisons.

Manage risk by evaluating the claims history of departments and assisting with remedial
and preventive measures.

SUMMARY OF FUNDING FOR DEPARTMENT OF HUMAN RESOURCES 

Total All Funds* 
Human Resources 

Actual 
FY 2024 

Actual 
FY 2025 

Budget 
FY 2026 

Proposed 
FY 2027 

Dollar 
Change 

FY'27-'26 

Percent 
Change 

FY'27-'26 

Personal Services 3,054,993  3,127,341  3,680,761  3,789,640  108,879  3.0% 

Materials, Supplies, and Equipment 7,981,973  5,785,399  6,972,823  7,915,774  942,951  13.5% 

Internal Services 29,095  38,032  26,808  27,871  1,063  4.0% 

Debt Service 35,091  35,145  34,895  74,032  39,137  112.2% 

Other / Special Purpose 24,817,448  31,922,034  28,124,565  30,304,982  2,180,417  7.8% 
Total 35,918,600  40,907,951  38,839,852  42,112,299  3,272,447  8.4% 
Staffing Levels 26.00  27.00  28.00  28.00  0.00  0.0% 

* Differs from Summary of All Funds Combined � Expenditures table on page  due to Internal Service Funds being
listed separately.
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General Fund 
Human Resources 

Actual 
FY 2024 

Actual 
FY 2025 

Budget 
FY 2026 

Proposed 
FY 2027 

Dollar 
Change 

FY'27-'26 

Percent 
Change 

FY'27-'26 

Personal Services 1,901,058  1,847,570  2,120,305  2,163,014  42,709  2.0% 

Materials, Supplies, and Equipment 463,869  386,277  552,398  577,878  25,480  4.6% 

Internal Services 16,375  21,029  13,825  14,370  545  3.9% 

Debt Service 35,091  35,145  34,895  74,032  39,137  112.2% 
Total 2,416,393  2,290,021  2,721,423  2,829,294  107,871  4.0% 
Staffing Levels 16.60  17.10  17.10  17.10  0.00  0.0% 

Risk Management 
Human Resources 

Actual 
FY 2024 

Actual 
FY 2025 

Budget 
FY 2026 

Proposed 
FY 2027 

Dollar 
Change 

FY'27-'26 

Percent 
Change 

FY'27-'26 

Personal Services 217,075  234,560  402,797  423,700  20,903  5.2% 

Materials, Supplies, and Equipment 6,681,932  4,607,710  5,275,873  6,202,489  926,616  17.6% 

Internal Services 9,852  13,849  9,340  9,706  366  3.9% 

Other / Special Purpose 1,738,443  4,020,332  12,554  12,554  0  0.0% 
Total 8,647,302  8,876,451  5,700,564  6,648,449  947,885  16.6% 
Staffing Levels 1.30  1.30  2.30  2.30  0.00  0.0% 

Workers' Compensation 
Human Resources 

Actual 
FY 2024 

Actual 
FY 2025 

Budget 
FY 2026 

Proposed 
FY 2027 

Dollar 
Change 

FY'27-'26 

Percent 
Change 

FY'27-'26 

Personal Services 571,615  586,902  617,552  649,016  31,464  5.1% 

Materials, Supplies, and Equipment 629,832  594,352  894,272  885,127  (9,145) -1.0% 

Internal Services 2,033  2,275  2,731  2,846  115  4.2% 

Other / Special Purpose 3,205,737  5,189,628  4,366,112  4,795,065  428,953  9.8% 
Total 4,409,217  6,373,157  5,880,667  6,332,054  451,387  7.7% 

Staffing Levels 4.30  4.30  4.30  4.30  0.00  0.0% 

Health and Welfare 
Human Resources 

Actual 
FY 2024 

Actual 
FY 2025 

Budget 
FY 2026 

Proposed 
FY 2027 

Dollar 
Change 

FY'27-'26 

Percent 
Change 

FY'27-'26 

Personal Services 365,245  458,309  540,107  553,910  13,803  2.6% 

Materials, Supplies, and Equipment 206,340  197,060  250,280  250,280  0  0.0% 

Internal Services 835  879  912  949  37  4.1% 

Other / Special Purpose 19,873,268  22,712,074  23,745,899  25,497,363  1,751,464  7.4% 
Total 20,445,688  23,368,322  24,537,198  26,302,502  1,765,304  7.2% 

Staffing Levels 3.80  4.30  4.30  4.30  0.00  0.0% 
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MAJOR FUNDING CHANGES FROM PRIOR YEAR 
GENERAL FUND 

In Personal Services, Regular Salaries increased by $74,257 driven by employee anniversary
step increases, a city-wide 2.5% cost-of-living adjustment (COLA), mandatory step increases
for non-union classified employees, and mandatory annual reviews for executive and
managerial employees.

Temporary Salaries funding was eliminated, resulting in $30,000 in Personal Services savings
as staffing levels approach full capacity.

Miscellaneous Charges � N.O.C. increased by $29,500 for workplace investigations being
outsourced to outside counsel due to the nature of allegations or conflicts of interest.

The Memberships and Registration account group increased by approximately $39,900,
including $9,000 for Registration Fees supporting professional development and $30,000
allocated to Workshops/Seminars�Training for state-mandated and leadership training for
executive and middle management. (These increases were funded, in part, by reallocating
$33,150 from the Advertising line.)

MAJOR FUNDING CHANGES FROM PRIOR YEAR 
RISK MANAGEMENT FUND 

Insurance Claims increased by approximately $668,940, according to the latest actuary report,
reflecting higher costs for General Liability, Auto, and Property Coverage.

Insurance Claims � Legal Defense increased by $125,000 based on recommendation from the
City�s Law Department, which suggested estimates for the use of outside counsel based on
current cases.

The Liability account line increased by nearly $99,386 (6.9%), due to higher premiums for
General Liability Excess and Cyber Insurance.

MAJOR FUNDING CHANGES FROM PRIOR YEAR 
WORKERS� COMPENSATION FUND 

Overall, MS&E remained relatively flat in the FY 2027 budget, decreasing by 1% or $9,145
relative to FY 2026 budget.

Self-Insurance Costs increased by $428,953, based on the actuarial study by USI, which
reviews medical expense, indemnity payment, rehabilitation cost, and other workers�
compensation expenses.
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MAJOR FUNDING CHANGES FROM PRIOR YEAR 
HEALTH & WELFARE FUND 

 
 Self-Insurance Costs increased by $1,751,464 following the latest review of claims expenses. 

Medical, Dental, Prescription, and Medical Stop Loss accounts for approximately $1,720,000 
of the increases as utilization has returned to expected trends, based on projection from USI, 
the City�s healthcare insurance consultant. 
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Human Resources
Department

FY Budget Line Items
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Included:
Excluded:

263,437 297,975 312,274307,374 311,661 205,825 319,423 7,762 2.5

141,914 144,079 156,402155,220 143,547 79,745 134,155 )(9,392 -6.5

101 405,351 442,054 468,676462,594 455,208 285,570 453,578 )(1,630 -0.4Acct Group Total: Personal 
Services

160

3,391 4,000 3,4193,299 4,000 0 0 )(4,000 -100.0

0 650 00 650 0 0 )(650 -100.0

11,212 14,500 7,58439,817 4,500 2,730 4,500 0 0.0

2,349 2,000 11,3231,974 2,000 2,172 3,000 1,000 50.0

1,743 1,500 1,4121,104 1,500 2,301 1,500 0 0.0

0 500 2140 500 0 500 0 0.0

5,737 6,000 6,9937,519 6,000 5,586 6,000 0 0.0

101 24,432 29,150 30,94553,713 19,150 12,789 15,500 )(3,650 -19.1Acct Group Total: MS&E160

4,872 7,531 7,5726,249 7,823 2,167 8,134 311 4.0

101 4,872 7,531 7,5726,249 7,823 2,167 8,134 311 4.0Acct Group Total: Internal 
Services

160

5****101 434,655 478,735 507,193522,556 482,181 300,526 477,212 )(4,969 -1.0Administration - Division 
Total

160
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Included:
Excluded:

407,686 550,240 364,414455,637 546,270 323,484 553,516 7,246 1.3

210,574 244,685 132,569224,076 205,894 94,873 179,768 )(26,126 -12.7

0 )(8,393 00 )(8,655 0 )(9,069 )(414 4.8

101 618,260 786,532 496,983679,713 743,509 418,357 724,215 )(19,294 -2.6Acct Group Total: Personal 
Services

161

2,116 77,360 51916,284 127,360 323 94,210 )(33,150 -26.0

41 200 00 200 10 200 0 0.0

3,646 6,000 1,8831,776 6,000 0 10,000 4,000 66.7

38,051 16,200 48,0590 24,000 107,468 25,000 1,000 4.2

3,240 5,589 1,2821,019 5,589 0 5,589 0 0.0

25,114 99,039 144,13639,876 190,904 7,353 228,404 37,500 19.6

0 0 079,479 0 13 0 0 0.0

2,431 6,500 5,1435,743 6,500 2,642 8,500 2,000 30.8

292 400 1,2090 400 0 1,200 800 200.0

25,035 39,400 31,93014,679 39,400 4,310 35,400 )(4,000 -10.2

2,138 0 031,850 0 0 0 0 0.0

101 102,104 250,688 234,161190,706 400,353 122,119 408,503 8,150 2.0Acct Group Total: MS&E161

3,393 2,969 6,7295,063 2,929 1,464 3,043 114 3.9

101 3,393 2,969 6,7295,063 2,929 1,464 3,043 114 3.9Acct Group Total: Internal 
Services

161

38,544 35,145 35,14535,091 34,895 24,755 74,032 39,137 112.2
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Included:
Excluded:

101 38,544 35,145 35,14535,091 34,895 24,755 74,032 39,137 112.2Acct Group Total: Debt Service161

5****101 762,301 1,075,334 773,018910,573 1,181,686 566,695 1,209,793 28,107 2.4Human Resources and 
Services - Division Total

161
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Included:
Excluded:

0 0 0346 0 0 0 0 0.0

0 0 1152 0 0 0 0 0.0

101 0 0 1498 0 0 0 0 0.0Acct Group Total: Personal 
Services

163

5****101 0 0 1498 0 0 0 0 0.0Payroll - Division Total163
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Included:
Excluded:

186,013 210,813 215,959177,987 229,193 143,475 245,742 16,549 7.2

72,441 83,266 95,92174,612 79,031 48,389 84,075 5,044 6.4

101 258,454 294,079 311,880252,599 308,224 191,864 329,817 21,593 7.0Acct Group Total: Personal 
Services

164

0 8,800 3,2103,900 8,800 0 7,500 )(1,300 -14.8

10,039 13,800 13,80013,227 26,375 1,675 26,375 0 0.0

33,417 68,720 18,88536,764 8,720 2,143 11,100 2,380 27.3

31,943 30,000 27,57822,610 30,000 28,508 58,500 28,500 95.0

0 0 00 0 0 900 900 100.0

101 75,399 121,320 63,47376,501 73,895 32,326 104,375 30,480 41.2Acct Group Total: MS&E164

1,696 1,484 3,3622,530 1,536 768 1,596 60 3.9

101 1,696 1,484 3,3622,530 1,536 768 1,596 60 3.9Acct Group Total: Internal 
Services

164

5****101 335,549 416,883 378,715331,630 383,655 224,958 435,788 52,133 13.6Compliance - Division Total164
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Included:
Excluded:

304,783 439,944 413,819374,886 457,983 273,629 478,133 20,150 4.4

128,664 159,245 156,211130,768 155,381 94,730 177,271 21,890 14.1

101 433,447 599,189 570,030505,654 613,364 368,359 655,404 42,040 6.9Acct Group Total: Personal 
Services

165

1,755 6,000 7,1942,219 8,000 1,048 8,000 0 0.0

114,922 39,500 37,37235,000 39,500 425 30,000 )(9,500 -24.1

1,070 8,000 7,8605,158 8,000 1,243 8,000 0 0.0

39,012 25,000 2,55395,610 0 0 0 0 0.0

474 1,000 720136 1,000 94 1,000 0 0.0

0 1,000 1,000874 1,500 0 1,500 0 0.0

1,211 1,000 9993,952 1,000 718 1,000 0 0.0

101 158,444 81,500 57,698142,949 59,000 3,528 49,500 )(9,500 -16.1Acct Group Total: MS&E165

1,698 1,485 3,3662,533 1,537 768 1,597 60 3.9

101 1,698 1,485 3,3662,533 1,537 768 1,597 60 3.9Acct Group Total: Internal 
Services

165

5****101 593,589 682,174 631,094651,136 673,901 372,655 706,501 32,600 4.8Classification & 
Compensation - Division 
Total

165

16* 5**** Human Resources -  General 
Fund Total

101 2,126,094 2,653,126 2,290,0212,416,393 2,721,423 1,464,834 2,829,294 107,871 4.0
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Included:
Excluded:

135,924 166,998 151,381140,719 292,263 107,727 305,862 13,599 4.7

)(38,083 0 17,389)(2,880 0 0 0 0 0.0

58,380 64,391 65,79079,236 111,949 42,315 119,321 7,372 6.6

0 )(1,372 00 )(1,415 0 )(1,483 )(68 4.8

514 156,221 230,017 234,560217,075 402,797 150,042 423,700 20,903 5.2Acct Group Total: Personal 
Services

162

4,315 4,540 3,1061,852 4,540 0 6,000 1,460 32.2

2,958,964 4,709,152 4,381,3936,453,672 4,995,043 3,218,180 5,900,979 905,936 18.1

237,130 246,460 219,001223,780 270,060 229,735 288,880 18,820 7.0

3,033 3,480 1,715160 3,730 425 4,130 400 10.7

2,709 2,500 2,4952,468 2,500 1,998 2,500 0 0.0

514 3,206,151 4,966,132 4,607,7106,681,932 5,275,873 3,450,338 6,202,489 926,616 17.6Acct Group Total: MS&E162

15,119 8,990 13,8499,852 9,340 4,849 9,706 366 3.9

514 15,119 8,990 13,8499,852 9,340 4,849 9,706 366 3.9Acct Group Total: Internal 
Services

162

529,735 0 4,020,3321,738,443 0 0 0 0 0.0

514 529,735 0 4,020,3321,738,443 0 0 0 0 0.0Acct Group Total: Other / 
Special Purpose

162

0 12,554 00 12,554 0 12,554 0 0.0

514 0 12,554 00 12,554 0 12,554 0 0.0Acct Group Total: Depreciation162

5****514 3,907,226 5,217,693 8,876,4518,647,302 5,700,564 3,605,229 6,648,449 947,885 16.6Risk Management - Division 
Total

162

16* 5**** Human Resources -  Risk 
Management Fund Total

514 3,907,226 5,217,693 8,876,4518,647,302 5,700,564 3,605,229 6,648,449 947,885 16.6
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Included:
Excluded:

358,340 409,624 392,721390,434 434,364 247,170 444,318 9,954 2.3

)(35,747 0 12,8594,762 0 0 0 0 0.0

169,675 175,335 181,322176,419 183,188 118,151 204,698 21,510 11.7

515 492,268 584,959 586,902571,615 617,552 365,321 649,016 31,464 5.1Acct Group Total: Personal 
Services

162

128 600 054 600 300 600 0 0.0

2,567 8,800 4,4854,823 10,400 0 10,000 )(400 -3.8

208,345 497,250 218,005278,183 368,250 191,564 335,000 )(33,250 -9.0

0 100 015 100 0 150 50 50.0

545 1,400 3201,085 2,500 14 2,700 200 8.0

319,676 468,028 347,991321,509 456,412 315,004 480,077 23,665 5.2

6,551 14,420 3,0524,343 13,260 0 16,600 3,340 25.2

1,318 2,250 890497 2,250 627 2,200 )(50 -2.2

2,217 1,700 1,6881,059 1,900 56 1,700 )(200 -10.5

14,422 32,840 15,94116,710 35,600 13,693 33,600 )(2,000 -5.6

2,126 2,300 1,9801,554 3,000 120 2,500 )(500 -16.7

515 557,895 1,029,688 594,352629,832 894,272 521,378 885,127 )(9,145 -1.0Acct Group Total: MS&E162

2,321 2,631 2,2752,033 2,731 331 2,846 115 4.2

515 2,321 2,631 2,2752,033 2,731 331 2,846 115 4.2Acct Group Total: Internal 
Services

162
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Included:
Excluded:

70,286 90,000 50,35752,106 100,000 24,181 100,000 0 0.0

3,279,884 4,327,833 5,138,8803,153,240 4,266,112 2,514,057 4,695,065 428,953 10.1

515 3,350,170 4,417,833 5,189,2373,205,346 4,366,112 2,538,238 4,795,065 428,953 9.8Acct Group Total: Other / 
Special Purpose

162

391 0 391391 0 0 0 0 0.0

515 391 0 391391 0 0 0 0 0.0Acct Group Total: Depreciation162

5****515 4,403,045 6,035,111 6,373,1574,409,217 5,880,667 3,425,268 6,332,054 451,387 7.7Risk Management - Division 
Total

162

16* 5**** Human Resources -  Workers' 
Compensation Fund Total

515 4,403,045 6,035,111 6,373,1574,409,217 5,880,667 3,425,268 6,332,054 451,387 7.7
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Included:
Excluded:

326,610 389,106 333,632278,456 412,980 225,139 415,191 2,211 0.5

)(17,915 0 8,819)(9,709 0 0 0 0 0.0

114,498 141,987 115,85896,498 127,127 74,288 138,719 11,592 9.1

517 423,193 531,093 458,309365,245 540,107 299,427 553,910 13,803 2.6Acct Group Total: Personal 
Services

162

0 500 00 500 0 500 0 0.0

0 500 00 500 0 500 0 0.0

1,758 10,000 2,4841,409 10,000 12,026 10,000 0 0.0

161,751 194,155 177,815168,922 194,155 114,805 194,155 0 0.0

7,217 42,000 14,52034,360 42,000 58,165 42,000 0 0.0

1,138 500 5401,086 500 412 500 0 0.0

0 575 00 575 250 575 0 0.0

283 1,050 998318 1,050 284 1,050 0 0.0

520 1,000 703245 1,000 878 1,000 0 0.0

517 172,667 250,280 197,060206,340 250,280 186,820 250,280 0 0.0Acct Group Total: MS&E162

810 879 879835 912 456 949 37 4.1

517 810 879 879835 912 456 949 37 4.1Acct Group Total: Internal 
Services

162

20,537,623 21,985,964 22,712,07419,873,268 23,745,899 14,819,948 25,497,363 1,751,464 7.4
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Included:
Excluded:

517 20,537,623 21,985,964 22,712,07419,873,268 23,745,899 14,819,948 25,497,363 1,751,464 7.4Acct Group Total: Other / 
Special Purpose

162

5****517 21,134,293 22,768,216 23,368,32220,445,688 24,537,198 15,306,651 26,302,502 1,765,304 7.2Risk Management - Division 
Total

162

16* 5**** Human Resources -  Health and 
Welfare Fund Total

517 21,134,293 22,768,216 23,368,32220,445,688 24,537,198 15,306,651 26,302,502 1,765,304 7.2

*** 16* 5**** Human Resources - Department 
Total, All Funds

31,570,658 36,674,146 40,907,95135,918,600 38,839,852 23,801,982 42,112,299 3,272,447 8.4
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