
DEPARTMENT OF LAND USE AND PLANNING  

The mission of the Department of Land Use & Planning is to prompt and support the responsible and 
intelligent growth of communities throughout the city. The Division of Land Use ensures that all 
development processes are properly integrated to allow the efficient review and response to all appropriate 
requests to develop land in Wilmington, which includes reviewing plans and specifications for renovations 
and new construction. The Division of Planning provides and promotes creative and thoughtful prospective 
direction on how broader urban planning issues and priorities can be identified, researched, and 
implemented.  
 

PRIORITIES FOR FISCAL YEAR 2027 

 
 Establishing a business- and community-friendly organization that supports the responsible growth and 

development of Wilmington. 

 Coordinating the City�s timely and comprehensive handling and review of all land use and 
development projects/permits. 

 
 Timely follow-up inspections of all permits issued to ensure compliance.  

 Ensuring prompt and professional communication between the City and members of the public on all 
land use review processes. 
 

 Undertaking and leading various citywide prospective and innovation planning efforts to provide City 
officials with potential reforms to City codes and policies. 
 

 Working to support and update the City�s 2028 Comprehensive Plan to improve the quality of life of 
residents. 
 

 Supporting citywide initiatives to ensure the modernization and improvement of the City�s 
transportation systems. 

 
 Ensuring timely operations by staffing the activities of various commissions, such as the City Planning 

Commission, Neighborhood Planning Councils, and the Wilmington Design Review and Preservation 
Commission. 

 
 Review the city�s established historic districts and make recommendations on improvements. 
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SUMMARY OF FUNDING FOR DEPARTMENT OF LAND USE AND PLANNING 

Total All Funds 
Land Use and Planning 

Actual 
FY 2024 

Actual 
FY 2025 

Budget 
FY 2026 

Proposed 
FY 2027 

Dollar 
Change 

FY'27-'26 

Percent 
Change 

FY'27-'26 

Personal Services 2,930,958  3,029,844  3,314,633  3,584,761  270,128  8.1% 

Materials, Supplies, and Equipment 782,673  1,004,371  1,119,200  1,042,200  (77,000) -6.9% 

Internal Services 132,709  184,314  128,642  133,476  4,834  3.8% 

Debt Service 307,755  291,159  278,365  27,707  (250,658) -90.0% 
Total 4,154,095  4,509,688  4,840,840  4,788,144  (52,696) -1.1% 
Staffing Levels 26.00  26.00  28.00  29.00  1.00  3.6% 

General Fund 
Land Use and Planning 

Actual 
FY 2024 

Actual 
FY 2025 

Budget 
FY 2026 

Proposed 
FY 2027 

Dollar 
Change 

FY'27-'26 

Percent 
Change 

FY'27-'26 

Personal Services 2,832,866  2,931,752  3,314,633  3,584,761  270,128  8.1% 

Materials, Supplies, and Equipment 782,673  1,004,371  1,119,200  1,042,200  (77,000) -6.9% 

Internal Services 132,709  184,314  128,642  133,476  4,834  3.8% 

Debt Service 307,755  291,159  278,365  27,707  (250,658) -90.0% 
Total 4,056,003  4,411,596  4,840,840  4,788,144  (52,696) -1.1% 

Staffing Levels 26.00  26.00  28.00  29.00  1.00  3.6% 

Community Development 
Block Grant (CDBG) 
Land Use and Planning 

Actual 
FY 2024 

Actual 
FY 2025 

Budget 
FY 2026 

Proposed 
FY 2027 

Dollar 
Change 

FY'27-'26 

Percent 
Change 

FY'27-'26 

Personal Services 54,787  54,787  0  0  0  0.0% 
Total 54,787  54,787  0  0  0  0.0% 
Staffing Levels 0.00  0.00  0.00  0.00  0.00  0.0% 

American Rescue Plan (ARPA) 
Land Use and Planning 

Actual 
FY 2024 

Actual 
FY 2025 

Budget 
FY 2026 

Proposed 
FY 2027 

Dollar 
Change 

FY'27-'26 

Percent 
Change 

FY'27-'26 

Personal Services 43,305  43,305  0  0  0  0.0% 
Total 43,305  43,305  0  0  0  0.0% 

Staffing Levels 0.00  0.00  0.00  0.00  0.00  0.0% 
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MAJOR FUNDING CHANGES FROM PRIOR YEAR 

Total Personal Services increased by $270,128 (8.1%). Salaries and Wages rose by $126,529
(5.7%), primarily due to salary and step increases. Employee Benefits increased by $145,337
(13.0%), driven by rising healthcare costs as projected by the City�s insurance consultant, USI.

Total FTEs increased by one due to the addition of a Historic Preservation Planner, with a
combined salary and benefits cost of $106,318. This increase is associated with a $62,923 reduction
in Temporary Salaries.

Consultants decreased by a net of $116,500 (21%). This is primarily due to the scheduled
completion of two major initiatives in FY 2026: the ADA Self-Assessment and the Zoning Code
Reform projects, resulting in $410,000 in savings. These savings were partially offset by the
addition of two new projects: the ICC Code Review Update ($150,000) and the Wilmington 2038
Comprehensive Development Plan Update ($137,500).

Combined, Travel and Subsistence and Memberships and Registrations increased by $38,000
primarily due to the increased number of employees attending conferences and training.
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Department
FY Budget Line Items
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Included:
Excluded:

211,563 228,960 242,080225,045 200,546 131,693 345,200 144,654 72.1

90,092 97,176 93,26597,784 70,299 45,532 129,384 59,085 84.0

3,400 861 00 )(2,963 0 )(3,105 )(142 4.8

101 305,055 326,997 335,345322,829 267,882 177,225 471,479 203,597 76.0Acct Group Total: Personal 
Services

180

0 2,500 1,360560 2,500 0 10,000 7,500 300.0

1,196 0 00 0 0 0 0 0.0

128 0 00 0 0 0 0 0.0

0 0 0130 0 0 0 0 0.0

3,070 0 )(2630 0 0 0 0 0.0

101 4,394 2,500 1,097690 2,500 0 10,000 7,500 300.0Acct Group Total: MS&E180

6,911 3,789 13,4199,509 3,908 1,955 4,039 131 3.4

101 6,911 3,789 13,4199,509 3,908 1,955 4,039 131 3.4Acct Group Total: Internal 
Services

180

0 0 2,4120 0 2,520 0 0 0.0

101 0 0 2,4120 0 2,520 0 0 0.0Acct Group Total: Debt Service180

5****101 316,360 333,286 352,273333,028 274,290 181,700 485,518 211,228 77.0Administration - Division 
Total

180
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Included:
Excluded:

1,135,035 1,425,442 1,261,4011,254,366 1,626,277 877,273 1,529,089 )(97,188 -6.0

639,534 755,516 754,122721,110 811,767 435,145 850,274 38,507 4.7

0 )(21,043 00 )(26,649 48 )(27,923 )(1,274 4.8

101 1,774,569 2,159,915 2,015,5231,975,476 2,411,395 1,312,466 2,351,440 )(59,955 -2.5Acct Group Total: Personal 
Services

181

2,580 6,000 3,6632,910 6,000 193 6,000 0 0.0

0 2,500 1,4700 3,000 200 9,000 6,000 200.0

9,036 11,520 10,44311,049 12,000 8,848 10,800 )(1,200 -10.0

0 10,000 7,0566,568 10,000 4,505 8,000 )(2,000 -20.0

84,806 131,000 101,927108,578 130,000 69,223 286,000 156,000 120.0

0 1,000 00 1,000 0 0 )(1,000 -100.0

5,818 25,600 16,32414,207 25,500 3,635 48,500 23,000 90.2

0 2,000 1,5381,618 2,000 0 3,600 1,600 80.0

621 2,000 2,2993,883 2,000 1,217 3,000 1,000 50.0

5,716 31,000 28,15320,744 31,500 16,083 33,000 1,500 4.8

0 2,000 1,5691,284 2,500 124 2,500 0 0.0

330,136 358,000 417,550390,585 408,000 176,796 408,000 0 0.0

0 9,000 5,6560 12,200 8,998 13,000 800 6.6
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Included:
Excluded:

0 20,000 11,5090 0 0 0 0 0.0

0 0 2630 0 0 0 0 0.0

101 438,713 611,620 609,420561,426 645,700 289,822 831,400 185,700 28.8Acct Group Total: MS&E181

68,888 111,665 145,996103,904 115,840 40,704 120,245 4,405 3.8

101 68,888 111,665 145,996103,904 115,840 40,704 120,245 4,405 3.8Acct Group Total: Internal 
Services

181

5****101 2,282,170 2,883,200 2,770,9392,640,806 3,172,935 1,642,992 3,303,085 130,150 4.1Land Use - Division Total181
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Included:
Excluded:

337,962 438,573 372,195336,108 403,226 206,200 482,289 79,063 19.6

186,292 230,254 208,689198,453 238,867 112,728 286,612 47,745 20.0

0 )(6,533 00 )(6,737 0 )(7,059 )(322 4.8

101 524,254 662,294 580,884534,561 635,356 318,928 761,842 126,486 19.9Acct Group Total: Personal 
Services

182

998 2,400 1,625551 2,400 233 3,000 600 25.0

0 6,000 4996,173 6,000 0 6,000 0 0.0

0 410,000 380,357198,941 445,000 162,000 172,500 )(272,500 -61.2

150 3,000 1,3702,013 5,000 523 6,500 1,500 30.0

0 0 3430 0 0 0 0 0.0

359 500 0100 500 0 600 100 20.0

0 300 00 300 0 400 100 33.3

475 2,000 1,1111,077 2,000 1,619 3,000 1,000 50.0

0 0 4000 0 0 0 0 0.0

898 3,000 1,3534,906 3,000 387 2,000 )(1,000 -33.3

6,796 6,800 6,7966,796 6,800 6,796 6,800 0 0.0

101 9,676 434,000 393,854220,557 471,000 171,558 200,800 )(270,200 -57.4Acct Group Total: MS&E182

10,727 8,622 24,89919,296 8,894 4,447 9,192 298 3.4

101 10,727 8,622 24,89919,296 8,894 4,447 9,192 298 3.4Acct Group Total: Internal 
Services

182

262,313 291,159 288,747307,755 278,365 192,092 27,707 )(250,658 -90.0

101 262,313 291,159 288,747307,755 278,365 192,092 27,707 )(250,658 -90.0Acct Group Total: Debt Service182

5****101 806,970 1,396,075 1,288,3841,082,169 1,393,615 687,025 999,541 )(394,074 -28.3Planning - Division Total182

18* 5**** Land Use and Planning -  
General Fund Total

101 3,405,500 4,612,561 4,411,5964,056,003 4,840,840 2,511,717 4,788,144 )(52,696 -1.1

*** 18* 5**** Land Use and Planning - 
Department Total, All Funds

3,405,500 4,612,561 4,411,5964,056,003 4,840,840 2,511,717 4,788,144 )(52,696 -1.1
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AUDIT DEPARTMENT 
The mission of the Audit Department is to promote honest, effective, and fully accountable City government.  
The primary objective of the Audit Department is to assist the Mayor, members of the City Council, and City 
management in the effective discharge of their responsibilities by furnishing them with analysis, appraisals, 
recommendations, counsel, and information concerning the activities reviewed.  The Audit Department helps 
to improve City government performance and accountability by: 
 

 Assessing the reliability of financial and operating information 
 Evaluating the efficiency and effectiveness of departments 
 Testing the adequacy of controls for preventing waste and safeguarding assets 
 Verifying compliance with policies, procedures, and regulations 
 Providing City employees with ways to increase internal control knowledge and awareness and 

improve assessment capabilities 
 
The Audit Department is committed to providing independent and objective assurance and management 
advisory services in accordance with Generally Accepted Government Auditing Standards.  It seeks to 
proactively identify risks, evaluate controls, and make recommendations that will strengthen City operations. 

PRIORITIES FOR FISCAL YEAR 2027 

 Conduct scheduled audits using sound methods, professionalism, integrity, objectivity, and 
confidentiality. 
 

 Evaluate controls, note commendable practices, and recommend feasible process 
improvements. 

 Assist the external auditors with the annual audits of the Annual Report and Federal Funds. 
 

 Continue to aid in the development of a strong internal control environment within the City 
of Wilmington. 
 

 Conduct quarterly follow-ups to ensure effective implementation of agreed-upon 
recommendations. 
 

 Advise and consult with City management regarding improvements in operating 
efficiencies, effectiveness, and results. 
 

 Continue to develop the knowledge, skills, and effectiveness of departmental staff. 
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