
MAYOR�S OFFICE 
The mission of the Mayor�s Office is to provide the executive and administrative management necessary for 
the coordination and direction of overall City activities and policies.  In addition to the executive function, 
the Mayor�s Office houses the Offices of Emergency Management, Community Engagement and Constituent 
Services, Cultural Affairs, Management and Budget, Economic Development, and Community Safety. 
 
 

SUMMARY OF FUNDING FOR THE MAYOR�S OFFICE 

Total All Funds* 
Mayor's Office 

Actual 
FY 2024 

Actual 
FY 2025 

Budget 
FY 2026 

Proposed 
FY 2027 

Dollar 
Change 

FY'27-'26 

Percent 
Change 

FY'27-'26 

Personal Services 3,961,788  4,445,190  4,402,762  4,612,210  209,448  4.8% 

Materials, Supplies, and Equipment 2,377,971  2,388,756  2,154,500  2,178,690  24,190  1.1% 

Internal Services 281,646  339,448  156,162  161,568  5,406  3.5% 

Debt Service 1,207,393  1,194,128  1,168,350  1,623,683  455,333  39.0% 

Contingent Reserves 0  0  672,000  672,000  0  0.0% 
Total 7,828,798  8,367,522  8,553,774  9,248,151  694,377  8.1% 

Staffing Levels 30.00  30.00  31.00  32.00  1.00  3.2% 

General Fund 
Mayor's Office 

Actual 
FY 2024 

Actual 
FY 2025 

Budget 
FY 2026 

Proposed 
FY 2027 

Dollar 
Change 

FY'27-'26 

Percent 
Change 

FY'27-'26 

Personal Services 3,877,893  4,353,872  4,253,463  4,523,885  270,422  6.4% 

Materials, Supplies, and Equipment 2,271,735  2,271,698  2,154,500  2,178,690  24,190  1.1% 

Internal Services 276,980  334,338  156,162  161,568  5,406  3.5% 

Debt Service 1,207,393  1,194,128  1,168,350  1,623,683  455,333  39.0% 
Total 7,634,001  8,154,036  7,732,475  8,487,826  755,351  9.8% 

Staffing Levels 29.50  29.50  30.00  31.00  1.00  3.3% 

General Fund 
Contingent Reserves 

Actual 
FY 2024 

Actual 
FY 2025 

Budget 
FY 2026 

Proposed 
FY 2027 

Dollar 
Change 

FY'27-'26 

Percent 
Change 

FY'27-'26 

Contingency 0  0  500,000  500,000  0  0.0% 

Snow and Weather Emergencies 0  0  172,000  172,000  0  0.0% 
Total 0  0  672,000  672,000  0  0.0% 

Staffing Levels 0.00  0.00  0.00  0.00  0.00  0.0% 

EMPG Grant Fund 
Mayor's Office 

Actual 
FY 2024 

Actual 
FY 2025 

Budget 
FY 2026 

Proposed 
FY 2027 

Dollar 
Change 

FY'27-'26 

Percent 
Change 

FY'27-'26 

Personal Services 83,895  91,318  149,299  88,325  (60,974) -40.8% 

Materials, Supplies, and Equipment 106,236  117,058  0  0  0  0.0% 

Internal Services 4,666  5,110  0  0  0  0.0% 
Total 194,797  213,486  149,299  88,325  (60,974) -40.8% 

Staffing Levels 0.50  0.50  1.00  1.00  0.00  0.0% 

* Differs from Summary of All Funds Combined � Expenditures table on page 10 due to Contingent Reserve expenses 
being listed separately. 
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MAJOR FUNDING CHANGES FROM PRIOR YEAR 
ALL FUNDS 

 Relative to the FY 2026 budget, total Mayor�s Office Personal Services costs increased by $270,422. 
Net FTE positions increased by one, to a new total of 32. Major changes include: 
 

 The Director of Community Safety position was created as part of the mid-year FY 2026 
budget amendment. For FY 2027, the combined salaries and benefits cost of this position is 
$141,186.  

 Temporary Salaries increased by a net $31,000, to a new total of $180,000. First, $20,000 
was added in the Office of Emergency Management, to provide coverage for the vacant 
Emergency Management Planner. Second, $35,000 was added in Community Engagement 
and Constituent Services to provide a for a Spanish-speaking temporary employee; 
previously, $25,000 had been budgeted for this in MS&E, under Temporary Agencies. 
Finally, these increases were partially offset by a $24,000 decrease in Administration 
Division temporary staffing. 

 Due to the uncertainty in federal grant funding availability, the Office of Emergency 
Management does not expect to fill the Emergency Management Planner position in FY 
2027. To account for the associated savings, the budget includes a $66,012 offset in 
Personal Services Adjustments in both the General and Special Funds (as the position is 
split funded 50% / 50% between these funds).  

 In the newly created Office of Community Safety, $60,000 was added for consultants, along with 
$3,000 in stationery and supplies costs. 

 Net Advertising costs increased by $11,060, or nearly 10.0%. This includes an additional $10,000 in 
Cultural Affairs for City-oriented advertising and promotional content online and in local and regional 
publications, along with an additional $10,000 for expanded advertising in the Office of Economic 
Development. These increases were partially offset by a net $8,940 decrease in the Administration 
Division. 

 Other notable MS&E decreases include: a $10,000 reduction to Grants to Agencies in Economic 
Development, as the City will no longer provide a grant to True Access Capital; a $10,000 reduction to 
Contracted Maintenance Services for graffiti removal, better reflecting historical usage; and a $10,000 
reduction to electricity costs in Emergency Management, as these costs are expected to be covered 
using grant funds.  

 Total Debt Service increased by $455,333, or 39.0%. $184,818 of this increase is associated with the 
capital borrowing that occurred in FY 2026, with the remainder due to changes in the existing debt 
service schedule. 
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Mayor�s Office
FY Budget Line Items
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Included:
Excluded:

1,219,333 1,365,963 1,519,8541,418,949 1,312,189 908,953 1,331,253 19,064 1.5

520,187 551,145 598,467573,682 361,991 250,021 369,907 7,916 2.2

0 )(20,986 00 )(21,641 0 )(22,675 )(1,034 4.8

101 1,739,520 1,896,122 2,118,3211,992,631 1,652,539 1,158,974 1,678,485 25,946 1.6Acct Group Total: Personal 
Services

110

225,685 246,000 274,632223,383 46,000 28,000 37,060 )(8,940 -19.4

0 80 15,3430 80 0 0 )(80 -100.0

5,836 7,500 4,97315,027 15,000 3,621 15,000 0 0.0

150 200 00 150 0 150 0 0.0

0 400 00 400 0 0 )(400 -100.0

217,465 186,000 135,042119,857 101,000 140,272 96,000 )(5,000 -5.0

29,799 58,500 31,56845,807 50,000 21,203 47,500 )(2,500 -5.0

23,687 15,000 13,72043,758 15,000 5,572 15,000 0 0.0

7,292 5,000 4,3275,560 5,000 432 5,000 0 0.0

16,319 21,700 13,88227,246 21,700 2,686 17,700 )(4,000 -18.4

0 0 66,27619,295 0 0 0 0 0.0

304,304 365,000 395,062346,617 520,000 520,610 520,000 0 0.0

101 830,537 905,380 954,825846,550 774,330 722,396 753,410 )(20,920 -2.7Acct Group Total: MS&E110

130,185 115,354 281,411226,548 119,099 49,438 123,053 3,954 3.3

101 130,185 115,354 281,411226,548 119,099 49,438 123,053 3,954 3.3Acct Group Total: Internal 
Services

110

771,588 728,045 728,045727,994 724,213 621,704 655,380 )(68,833 -9.5
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Included:
Excluded:

101 771,588 728,045 728,045727,994 724,213 621,704 655,380 )(68,833 -9.5Acct Group Total: Debt Service110

5****101 3,471,830 3,644,901 4,082,6023,793,723 3,270,181 2,552,512 3,210,328 )(59,853 -1.8Administration - Division 
Total

110
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Included:
Excluded:

470,464 518,348 517,883491,426 544,211 347,832 570,669 26,458 4.9

186,210 192,202 209,599201,877 196,366 131,273 229,003 32,637 16.6

0 )(25,988 00 )(26,799 0 )(28,080 )(1,281 4.8

101 656,674 684,562 727,482693,303 713,778 479,105 771,592 57,814 8.1Acct Group Total: Personal 
Services

111

0 7,000 00 10,090 2,070 7,125 )(2,965 -29.4

750 3,250 45750 3,625 0 1,800 )(1,825 -50.3

853 575 575583 575 575 575 0 0.0

1,687 1,750 735903 1,750 708 1,750 0 0.0

0 300 2300 300 0 300 0 0.0

0 700 280881 700 127 0 )(700 -100.0

101 3,290 13,575 1,8653,117 17,040 3,480 11,550 )(5,490 -32.2Acct Group Total: MS&E111

2,110 1,730 4,7313,645 1,786 893 1,848 62 3.5

101 2,110 1,730 4,7313,645 1,786 893 1,848 62 3.5Acct Group Total: Internal 
Services

111

5****101 662,074 699,867 734,078700,065 732,604 483,478 784,990 52,386 7.2Office of Management and 
Budget - Division Total

111
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Included:
Excluded:

0 0 00 0 0 95,000 95,000 100.0

0 0 00 0 0 46,186 46,186 100.0

101 0 0 00 0 0 141,186 141,186 100.0Acct Group Total: Personal 
Services

114

0 0 00 0 0 60,000 60,000 100.0

0 0 00 0 0 3,000 3,000 100.0

101 0 0 00 0 0 63,000 63,000 100.0Acct Group Total: MS&E114

5****101 0 0 00 0 0 204,186 204,186 100.0Office of Community Safety - 
Division Total

114
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Included:
Excluded:

61,178 85,290 88,84463,440 129,990 53,071 151,378 21,388 16.5

20,644 20,899 22,32721,148 40,838 12,731 46,019 5,181 12.7

0 0 00 0 0 )(66,012 )(66,012 -100.0

101 81,822 106,189 111,17184,588 170,828 65,802 131,385 )(39,443 -23.1Acct Group Total: Personal 
Services

115

0 200 352550 200 96 200 0 0.0

20,055 13,100 11,82518,859 25,100 25,059 15,100 )(10,000 -39.8

0 600 1200 1,000 0 500 )(500 -50.0

424 1,500 00 1,000 0 1,000 0 0.0

0 25,000 014,600 5,500 0 10,000 4,500 81.8

58 600 206211 1,000 55 750 )(250 -25.0

89,621 103,000 82,31999,126 114,000 68,462 120,000 6,000 5.3

178 600 617462 600 1,072 1,000 400 66.7

192 600 580383 600 0 1,000 400 66.7

0 1,000 00 1,000 0 1,000 0 0.0

927 2,000 70740 1,500 125 1,500 0 0.0

101 111,455 148,200 96,726134,231 151,500 94,869 152,050 550 0.4Acct Group Total: MS&E115

50,587 29,134 41,37941,097 30,299 15,748 31,513 1,214 4.0

101 50,587 29,134 41,37941,097 30,299 15,748 31,513 1,214 4.0Acct Group Total: Internal 
Services

115

96,601 88,091 88,09197,669 87,466 62,096 185,710 98,244 112.3

101 96,601 88,091 88,09197,669 87,466 62,096 185,710 98,244 112.3Acct Group Total: Debt Service115

5****101 340,465 371,614 337,367357,585 440,093 238,515 500,658 60,565 13.8Office of Emergency 
Management - Division Total

115
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Included:
Excluded:

308,584 424,631 436,378360,036 454,046 274,682 474,498 20,452 4.5

109,389 153,456 174,600116,210 166,905 104,054 184,250 17,345 10.4

101 417,973 578,087 610,978476,246 620,951 378,736 658,748 37,797 6.1Acct Group Total: Personal 
Services

116

8,423 17,300 18,57518,762 17,300 35,700 27,300 10,000 57.8

141 180 00 180 0 180 0 0.0

4,062 8,500 3,9391,991 8,500 4,261 8,500 0 0.0

0 2,000 00 2,000 2,000 2,000 0 0.0

58,264 110,000 39,927107,609 110,000 72,942 110,000 0 0.0

10,488 7,350 7,0207,691 7,350 6,584 7,350 0 0.0

38 0 00 0 0 0 0 0.0

2,286 3,200 3,3482,528 3,200 1,882 3,200 0 0.0

341 1,000 1,354452 1,000 742 1,000 0 0.0

38,000 35,000 27,30938,900 35,000 8,729 25,000 )(10,000 -28.6

101 122,043 184,530 101,472177,933 184,530 132,840 184,530 0 0.0Acct Group Total: MS&E116

3,193 4,807 6,8175,690 4,978 1,366 5,154 176 3.5

101 3,193 4,807 6,8175,690 4,978 1,366 5,154 176 3.5Acct Group Total: Internal 
Services

116

361,847 377,992 377,992381,730 356,671 183,215 692,150 335,479 94.1

101 361,847 377,992 377,992381,730 356,671 183,215 692,150 335,479 94.1Acct Group Total: Debt Service116

5****101 905,056 1,145,416 1,097,2591,041,599 1,167,130 696,157 1,540,582 373,452 32.0Office of Economic 
Development - Division Total

116
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Included:
Excluded:

0 500,000 00 500,000 0 500,000 0 0.0

0 172,000 00 172,000 0 172,000 0 0.0

101 0 672,000 00 672,000 0 672,000 0 0.0Acct Group Total: Other / 
Special Purpose

117

5****101 0 672,000 00 672,000 0 672,000 0 0.0Mayor's Contingency - 
Division Total

117
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Included:
Excluded:

207,483 236,309 247,903237,410 258,798 165,610 269,156 10,358 4.0

73,472 92,375 111,21385,331 104,778 68,281 115,744 10,966 10.5

101 280,955 328,684 359,116322,741 363,576 233,891 384,900 21,324 5.9Acct Group Total: Personal 
Services

118

76,401 63,000 62,99951,903 70,000 6,800 80,000 10,000 14.3

61,635 400 400400 400 0 200 )(200 -50.0

4,846 10,350 10,3494,151 11,150 0 11,500 350 3.1

17,098 99,500 100,29481,366 117,000 29,343 120,000 3,000 2.6

239,086 403,200 403,199292,065 217,500 5,184 221,000 3,500 1.6

6,894 4,755 5,23711,304 5,050 3,856 5,450 400 7.9

8,277 6,000 6,0006,000 6,000 550 6,000 0 0.0

2,544 2,000 2,0002,954 1,000 98 1,000 0 0.0

6,685 34,300 1,46326,696 35,000 6,420 35,000 0 0.0

414,374 250,000 429,823544,956 475,000 206,911 475,000 0 0.0

101 837,840 873,505 1,021,7641,021,795 938,100 259,162 955,150 17,050 1.8Acct Group Total: MS&E118

0 0 00 0 0 90,443 90,443 100.0

101 0 0 00 0 0 90,443 90,443 100.0Acct Group Total: Debt Service118

5****101 1,118,795 1,202,189 1,380,8801,344,536 1,301,676 493,053 1,430,493 128,817 9.9Office of Cultural Affairs - 
Division Total

118
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Included:
Excluded:

134,531 228,933 280,834203,070 498,483 196,743 537,928 39,445 7.9

81,917 116,732 145,970105,314 233,308 87,021 219,661 )(13,647 -5.8

101 216,448 345,665 426,804308,384 731,791 283,764 757,589 25,798 3.5Acct Group Total: Personal 
Services

119

0 0 15,5810 20,000 21,728 0 )(20,000 -100.0

12,891 50,000 17,337)(163 30,000 6,763 20,000 )(10,000 -33.3

739 1,000 3,4991,457 1,000 55 1,000 0 0.0

22,253 34,000 35,25621,521 34,000 29,578 34,000 0 0.0

0 0 6,25912,748 0 0 0 0 0.0

2,754 4,000 17,11452,546 4,000 40 4,000 0 0.0

101 38,637 89,000 95,04688,109 89,000 58,164 59,000 )(30,000 -33.7Acct Group Total: MS&E119

5****101 255,085 434,665 521,850396,493 820,791 341,928 816,589 )(4,202 -0.5Community Engagement and 
Constituent Services - 
Division Total

119

11* 5**** Mayor's Office -  General Fund 
Total

101 6,753,305 8,170,652 8,154,0367,634,001 8,404,475 4,805,643 9,159,826 755,351 9.0

*** 11* 5**** Mayor's Office - Department 
Total, All Funds

6,753,305 8,170,652 8,154,0367,634,001 8,404,475 4,805,643 9,159,826 755,351 9.0
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